
System Optimisation Audit
Improve your business processes with a deep dive into your system setup
With ECI’s System Optimisation Audit, our experienced e-automate consultants will remotely 
access your e-automate system with your leadership and senior level managers to perform a 
comprehensive diagnostic analysis. They will examine the following areas of the software in detail:

Following the audit, you will get an executive summary of your session along with recommended 
changes to optimise your system.

Contact your Account Manager to learn more!
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• General and administrate settings

• Accounting, reporting, and auditing

• Automation, logistics, and workflow

• Inventory control and stock level settings

• Online presence, e-commerce, and automation

• Service module settings


